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a letter was sent to Lord Desborough dated War Office, 7th April,
1915: "I am commanded to inform you that the Army Council
consider it desirable for the sake of convenience to rest certain
powers in the hands of a certain number of officials of the Associa-
tion as an Executive Committee:
"Yourself,

General Sir O'Moore Creagh, V.C., G.C.B.,

C. J. Stewart,

Percy A. Harris.

"The function of this committee will be that of affiliating Volunteer
Corps to the Central Association and of acting as a recognised
channel of communication between the War Office and affiliated
Volunteer Corps."

As hon. secretary, I had the administrative responsibility and
it became for a year or two more or less a whole-time job. I had
to improvise a staff, partly professional but largely voluntary, and
I did collect a keen band of workers from all walks of life. We had
a speakers' committee recruited from the political parties, whose
main function was to visit towns and help to start units. But as a
side-line it used to do recruiting for the Regular Army so long as
it remained a voluntary one. This section held recruiting meetings
round about the Law Courts with very great success. It
worked in very close co-operation with the head recruiting office,
and the department was treated as a branch office. Men in the
"V.T.C.," as the force became to be known, used to come to our
office in the Law Courts when, through their age group or other
cause, they were called up, and the department was often able to
get them a commission on the qualification of their experience in
their units. Headquarters also ran an officers' training class in
co-operation with Chelsea Barracks, and thousands went through it.
Lord French visited these classes and when afterwards officers were
given commissions, certificates given at them were recognised as
proof of their efficiency. O'Moore Creagh formed a military
committee and they had the difficult job of drawing up regulations
to enforce the Army Council's instructions. First, the dress must
be distinguishable from that of the Regular and Territorial units,
and it was also conveyed to us that no woollen material was to be
worn, and it was desirable to avoid the use of khaki. A wretched
green-grey cotton cloth was finally made the official material and
elderly gentlemen were to be seen all over the country shivering in
this apology for a uniform, but it was generally accepted and put up
with. But the chief headache was to get round the regulation that
no badges of rank were to be worn and that the accepted "military
ranks and titles will not be used or recognised."

The word "Commandant," was devised and a special series of